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1. Purpose and Aims
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The purpose of this policy is to support the implementation of the highest quality learning

and ’ceach'mg to deliver a first-class cLuaLL’cg of education.

We see Leammg and ’ceach‘mg as part of our core purpose to ensure that all learners make

the best possLbLe progress and attain the best possLbLe outcomes. Effective Learn'mg and

teaching are a result of whole school pedagogy, informed by careful curriculum design,

cLarL’cy of intent, effective meLemen’ca’cLon of an engaging and relevant curriculum, and

ongoing evaluation of impact.

Leam‘mg at Orchard Academg will enable all to deve[op the L‘uce[ong intellectual, persona[

and soctal skills that enable them to participate as active global citizens in a diverse and

changing soctety through modelling and promotion of our school values:

Showing
Respec’c

Reaching

our GOGLS

Confident

Learner

Aspiration

Making the
Right
Chotce

Working
Hard

Perseverance

AWl learning experiences and classroom practice at Orchard Academy will ensure high

qua[t’cg provLsLon for all. Teachers will draw on learners’ expertences, interests, and consider

the larger global picture, with questions that are relevant, appropriate and engaging. Learners

will experience bespoke levels of challenge, a range of strategies to support knowledge

acquLsL’cLon and recall, opportunities to work in a range of settings, and positive Leammg

relationships within a classroom atmosphere.

As a bodg of practitioners and staff, we understand our responsLbLLL’cg and purpose in the

education of children at Orchard Academg. We are dedicated to ensuring every child leaves

us with the following attributes as successful learners:

e A love and enthusiasm for Leammg

® An open and respectful mind
e Socially skilful

e Academically competent

e Self-motivated and Lndependen’c
e Resilient and able to learn ’chrough cha[[enge

A sense of confidence and self-belief

e An enquiring and investigative mind

° S’crong communicator

e Aspirational

A strong sense of identity

A respectful member of the wider community
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. Pr'an'LpLes of Effective Teachtng and Learn'mg at Orchard
Academg
The Learning and Teaching approach at Orchard Academy sits in line with the EMAT

Teaching and Learning Framework, using the theoretical research of Piaget, Sweller and

Rosenshine as the underpinning of practice:

Swe[[er

Rosenshine

Piaget

Principles of

Effective Teaching

Schema Theory Cognitive Load

Theorg

As classroom practitioners, we recognise the importance of a consistent approach to effective

classroom practice, and so deve[op our pedagogg in line with the ten panchLes outlined in

Rosenshine’s work:

Reviewing Material

Questioning

Sequenclng COI’\.CEP{:S

and Modelling

Stages of Practice

. Daily review

3. Ask questions

A. Present new material

using small steps

5. Guide student

practice

10. Weekly and

monthly review

6. Check for student

understand‘mg

. Provide models

7. Obtain high success

rate

8. Provide scaffolds for
difficult tasks

4. Independent practice

At Orchard Academy we believe in the professional development of all practitioners and so

use a coaching model to create a culture of continued professional learning (CPL) and

deve[opmen’c in order to establish a bodg of expert practitioners in elements Rosenshine’s

pedagogy. This is complemented by additional access to Trust wide subject based CPL and

working parties to continue to develop subject based knowledge and pedagogical expertise.

Effective teaching and learning is measured against these |0 core principles and works in
conjunction with DfE Teacher Standards. Additional professional standards for UPS

colleagues are outlined in Appendix A.




R E}é&

East Midlands
Academy Trust

3. What do our lessons look like at Orchard Academg?

At Orchard Academy we recognise the professional autonomy of practitioners in using
particular styles and strategies in their teaching practice. We celebrate and advocate for
new and engaging methods of developing successful learners, provided these methods lead to
learners remembering, knowing and doing more in line with their age-related curriculum
expectations, and are rooted in our common understanding of effective principles of

instruction.

All lessons should be part of a well-planned learning sequence that allows concepts and
skills to be developed in line with the curriculum plans and programs of study Each lesson
should utilise a range of matertals that allow for a comprehensive understanding and
app[LcatLon of key know[edge, processes and skills. Best practhes for deLLveang keg concepts
should be discussed and taught with consistency and clarity as identified within curriculum

and phase p[annmg for all subjects.

ALL Lessons O.JC Orchard Academg WLLL be pLanned JCO 'FOLLOW the same Learn'mg sequ.ence:

What our lessons look like at Orchard Academg

Retrieval

Retrieval activity to

connect prior learning \

Pre-Teaching Model[i.ng Scaf Foldi.ng Practice

A clear focus on the Pupils watch and listen to Support Fupls ta reach Impnving confidence and
wocabulary and skills te be | experts as they guide them, ambiticus geals by flueney by engaging pupils
pre ~taught to emable all | through the process, step by providing supports and in guided and then
leamers te access the step, before they make an scaffolds that, aver time, independent practice
eurriculum. Sharing of an attempt themselves. can be withdrawn.
T CAN' leamning intention. |
| Live feedback with notable impact 1 i
[ I Checkin
I Writing Conferencing Fundamentals 9J
Checking for underst
I Proactive engagement with the the At all times focus and atbention | : u\? e clnd::g
process of writing though verbal given to the fundamentals of @ e steps
feedback, questioning and collaborati writing and corrected at the point | learning sequence and
I of error. planning.
|

Enjoy the journey Enjoy success logether, we will achieve

All lessons will be formed around a ‘Can I' learning question that will be shared with

children and form the basis of evaluating progress for that lesson.

A copy of this document can be found in Appendix B.
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L. Effective P[annmg

Effective plannmg is Ln’cegra[ to effective Learn'mg. Teachers will ensure that:

All lessons are planned and implemented in line with the aims of the curriculum
intent.

All lessons are planned, organised and resourced in advance to promote a positive
and calm learning atmosphere and to ensure optimum progress for all learners.

ALl staff and learners can articulate the learning objectives or key enquiry question
for the lesson, the place of the lesson within the scheme of learning, and the key
knowledge being shared.

All lessons are differentiated appropriately and effectively by accessing and engaging
with all data available.

All lessons follow the scheme of learning in line with the broader curriculum aims.
ALl lessons make expLLcL’c links with previous Learnmg in order to he[p children
understand how new learning connects to prior knowledge.

They can demonstrate and articulate a knowledge of their groups, using all available

data and cohort information.

When reqqued, teachers will prodee evidence of the foLLowLng documentation:

P[anntng Documentation

Long Term Planning: EMAT Curriculum Maps and Overviews.

Medium Term Planning: Orchard Medium Term Planning documents with individualised

adap’caﬂons to demonstrate responsive p[annmg for the needs of classes (Appendtx C)

Short Term Planning: Deliberately planned lessons that demonstrate the following:

Daily lesson planning with identified groups of PP, SEND students and the support put in
place.

Targeted planning and support for learners who have been identified through the PPR
(Pupil Progress Review) process, explaining how these learners are supported further to
overcome barriers in their learning and to eradicate gaps in attainment.

Targeted planning and support for micro-cohorts of students, including those identified as
Pupil Premium, other disadvantaged students, EAL, SEND and the most able.
ApproprLa’ce documentation to support individualised pLannLng (an[udmg SEND Passports

and other documentation from Edukeg).

Intervention pLannLng.
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5. Mark'mg and Feedback
At Orchard Academg, we believe that markmg and feedback should:

® Have an impact on learning and progress

e Be given promptly and regularly

e Be positive and motivating for our pupils, recognising improvements made

® Have clear strategies for improvement, that are related to the learning or the pupils’
personal targets

® Promote self and peer assessment

e Give pupils time to respond to marking

e Inform planning and next steps in learning

e Be given by the adult working with the pupil

General Expectations

In KS& work s marked against the learning outcomes set for all pupils in all subjects. For
any ptece of work, staff will identify if the pupil completed the work independently, with
support, or as part of a group. Developmental comments will be written where appropriate
with a positive comment, next step and challenges where appropriate. These comments will

focus on pupils” individual targets.

Pupils will be given time to respond to developmental marking and, in turn, teachers will
acknowledge and respond to the pupils’ efforts. Class teachers will respond to developmental
mark'mg in a ’cheLg manner to ensure mLsconceptLons are addressed and that Leammg
moves forward. To ensure consistency across the feedback and marking at Orchard Academy,

the Fo[[owmg colour cod'mg will be used:

o Written feedback will be completed by the teacher or other adult in purple pen. This
includes:
O GLang pratse for effort
o Pointing out an area for development and giving a clear and tangible next
step to move learning on (using the step icon)
o Identifying whether a child has completed a particular piece of work using
the key below:

I Independent work S Supported work VF Verbal feedback

e Children will respond to feedback, when appropriate, using a green pen

e Identification of a positive attribute that a pupLL must continue to use in

e Pointing out a previously taught literacy error in line with Mouldy Marking in
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Where more specific identification of spelling and grammatical errors is needed, teachers
will use the fo[[ow'mg L'Lteracg codes to show where corrections and attention is needed to

improve the quality of written work:

@ | | & //

Paragraphs
CapL’ch Letters Spe[['mg

Punctuation

\/LsLthg / covering teachers should initial and define cover lesson or supp[g to show

completion / acknowledgement that they have read a piece of work.

Fundamental Feedback S’cers and Mouldy Marking
At Orchard Academg, we understand the importance of the thhes’c standards in written

communication in any subjec’c area. Techers recogmse the meor’cance of embedd’mg the
fundamental features of written work as is appropriate for each stage of learning in line
with National Curriculum expectations and will support all pupils in ensuring these

fundamentals are consLs’centLg in p[ace.

At the start of each academic year, teachers will include the Orchard Fundamental
Feedback Strips to identify any fundamental skills that have been previously taught that
may not yet be correctly and consistently applied in writing. As pupils develop in confidence
as writers and as the fundamental skills are correctly and consistently found in each piece

of writing, the feedback strips can be removed from the marking and feedback process.

G to b @ A D €69
O - * 2
=
- Latter Days of the Jolned Capital Oueastion Exclamation
o formation wesk Handw it ing Full Stops Letters marks marks Commas Apostrophes Speech
[Fp]
% ]
= -5 -ing / . a L ] h
o ABC ‘ton — ==
- -es -ed an — »
COIvuTIOn Correct
Flurals Spelling Noun-verb Simple
= and == ang and -ed enl::;?td:n Spelling rules de;tzr:;l::rs Comect Tense ageement Paragraphing | FingerSpaces santenoss

The Fundamental Feedback Strips support the EMAT English Curriculum approach to
mark'mg written work: the Mou[dy Marktng approach is dengned to he[p pupLLs take more
care over the basics when theg are estLng and redraftmg their writing (see Appende D).
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Markmg and Feedback S’cra’cegtes

Live Mark'mg
Orchard Academy support the approach of live marking at any opportunity across the

curriculum. Live mark‘mg tsa method of prodeLng effective feedback on pupLL work while
they are still in the process of completing it. This contrasts with traditional marking, where
the teacher marks all of their pupLLs' books outside of the lesson. The purpose of live

marking is to give pupils instant feedback on their work as well as support teacher workload.

Verbal Feedback

This ts the most immediate and interactive form of feedback and needs focus on being

constructive and informative.

Direct contact with the pupil and discussion of the work is particularly appropriate to
younger, less able or less confident pupils. Where verbal comments are given a VF should
be recorded in the book as a reminder to the pupil and the teacher. It can be used with
individual or groups of pupLLs. Where verbal feedback is given, teachers should onLg record
the summary details of the feedback if it will reinforce the implementation of the next

step, not pure[g for the benefit of book monitoring.

WrL’ang Conferenc'u\g
When pupils are engaged in the first edit and draft of a piece of extended writing,

teachers are encouraged to sit with individuals and groups of children to verba[[g discuss
writing chotces and elements of writing craft at the point of writing. Teachers may decide
to record some of these comments and suggestions in the pupil’s book in line with the

98!’18[‘&[, QXPQCJCCLJCLOI'IS 'FOF feedback. PupLLs ShOU.Ld use 9reen pen to make ang changes or LLVQ

edits to their work.

Whole Class Feedback Sheets

Teachers are encourctged to make use of Whole Class Feedback Sheets to encapsu[ate the
patterns of both strengths and development for their class and use this to inform next step

p[ann'mg and ’ceachmg to address gaps n know[edge (see Appendtx E).

Se[f and Peer ASSE’,SSMQHJC

In order to engage the pupils in their own learning, pupils must have the opportunity to look
crLthaLLg at their own work and that of others. Subsequentlg, theg should be able to offer
suggestions to correct or improve their work. Suggestions may be verbal or in writing using

appropriate support or resources.

10



Curriculum Expectaﬂons: Leammg Codes

Effective strategies for marking and feedback are expected to be seen in all curriculum
areas. In some subject areas a more specific a nuanced approach to marking and feedback

may be required. Subject Leaders at Orchard Academy are committed to ensuring the

A\l
K\\
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feedback in each subject area is fit for purpose in developing the relevant subject knowledge.

Orchard Academy has developed Learning Codes for English, Maths and Foundation Subjects

for children to engage with in order to respond to the feedback and marking on their
learning. It is expected that these codes are stuck into the inside of the relevant exercise

books for all children at the end of the year, and that it is adhered to consistently.

“'Iu,‘
Il 9
L Caput

ot ShAn,
II @
R Caputts

- :

Orchard Academy

Curriculum LearnLng Code

Can 1

MH leqrn'l_ng clu.es’clon

S

I needed s0oMme SU.PPOI"JC

1

I did this bg mgself

v

I have achieved the learning

Q

Can you think like a...

VF

Verbal Feedback

What T am doLng well

I

Next steps

%

I have chqllenged my tthklng ’codag

Learning Codes can be found in Appendices F to I.

11
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6. Monitoring, Evaluation and Review

Orchard Academy ts committed to a consistent process of monitoring, evaluation and review
(MER) to improve the quality of education and provision for learners. The MER processes

are deve[opmentaL and used for Academg improvement and staff deveLopmen’c.

MER takes place in half termly cycles (as identified in the Academy calendar) and is
driven mos’clg by the Middle Leadersth Team. The MER process s made up of:

Learning Walks

e Conducted by: Middle Leaders / Subjec’c Leaders / SLT.

L Pu.rpose:

o For the purpose of ’crLanguLa’ang keg lines of enqguiry from data and work in
books.

o To ascertain strengths and areas of development of the teaching practice of
colleagues within the team - a subject / year team approach to development.

o To identify common themes and patterns within the team to inform priorities
for improvement.

o To review and evaluate the impact of practices to inform future development.

¢ Documentation: Orchard Observational Framework

® Frequency Half-termly.
Work Scrutiny

e Conducted bg: Middle Leaders / Subjec’c Leaders / SLT.

L Purpose:

o For the purpose of triangulating key lines of enquiry from data and learning
walks.

o To ascertain strengths and areas of development of the implementation of the
curriculum intent within the team - a key part of the learning walk process.

o To identify common themes and patterns within the team to inform priorities
for improvement.

o To review and evaluate the impact of practices to inform future development.

e Documentation: Work Scrutiny Framework

e Frequency Half-termly.
PupLL Progress Review (PPR)

e Conducted by: Middle Leaders / and SLT.

e Purpose:

o0 To ascertain strengths and areas of development of the implementation of the
curriculum intent within the team through a detailed analysis of individual,
class and cohort data.

o For the purpose of triangulating key lines of enquiry from data and learning
walks.

O As a process to explore the quaLLtg of education for the purpose of Deep

Dives.

12
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o To identify common themes and patterns within the team to inform priorities
for improvement.
o To review and evaluate the impact of practices to inform future development
and drive accountability for standards and progress.
O As part of the appraisal process for teachers.
e Documentation: PPR Document

e Frequency Half-termly.
At the conclusion of each MER cche, Middle Leaders comp[e’ce an MER Action Plan to

summartse findings through the MER process and plan for explicit actions to drive

improvements within their curriculum area and their team. This is shared and evaluated

with the SLT.

Outcomes and Impact of Internal MER Process

II"L'FOFFTIO.tLOf‘L from MER UTFOF[TIS co[[eague-specLﬁc deve[opment, team deve[opment, cmd who[e

school deveLopmen’c priorities.

Where the qua[t’cg of Learn'mg and Jceach‘mg s not meeting expectations, a formal full
lesson observation will be scheduled to establish if further CPL or support is needed. Where

teacher standards are not met, support p[an will be put in pLace as the Trust capabLLL’cg
poLch (See EMAT Capabt[t’cy PoLch).

Subject and Curriculum Deep Dives

The Academy will regularly conduct Deep Dives for subject areas and key stages as an
additional MER process to drive school improvement. These Deep Dives will focus on
reviewing the effectiveness of education through evaluation of the intent, implementation
and impact of each curriculum area. Subject Leaders are expected to both develop and
maintain their Subject Leader Files (with the support of SLT and EMAT Curriculum
Specialists) as part of their own MER and in conjunction with the Deep Dives conducted by
bothn SLT and external visitors.

Deep Dives will consist of:

Formal Observations

e Conducted by: Middle Leaders / SLT.

e Purpose:
o For the purpose of triangulating key lines of enquiry from data and work in
books.
o To ascertain strengths and areas of development of the teaching practice of
colleagues within the team - an individualised approach to development.
0 As a process to explore quality of education for the purpose of Deep Dives:
Implementation.
O As part of the appraisal process for teachers.
e Documentation: Orchard Observational Framework
13



East Midlands
Academy Trust

e Frequency As required.

Work Scrutmg

e Conducted by: Middle Leaders / SLT.

e Purpose:

o For the purpose of triangulating key lines of enquiry from observations and
data.

o To ascertain strengths and areas of development of the implementation of the
curriculum intent within the team through a detailed and comparative
scrutiny of student work.

o0 As a process to explore quality of education for the purpose of Deep Dives:
Implementation.

o As part of the appraisal process for teachers.

e Documentation: Work Scrutmy Framework

L4 Frequency: AS reqqued.

Data Anatgs’ts

e Conducted by: Middle Leaders / SLT.

e Purpose:

o For the purpose of ’crLanguLa’cmg keg lines of enqguiry from observations and
work in books.

o To ascertain strengths and areas of development of the implementation of the
curriculum intent within the team through a detailed analysts of individual,
class and cohort data.

o As a process to explore quality of education for the purpose of Deep Dives:
Impact.

o As part of the appraisal process for teachers.

e Documentation: As requested.

° Frequencg: AS reqqued.

Curriculum Review

Conduc’ced by MdeLe Leaders / Keg S’cage Leads (ll’ld. SLT

L Pu.rpose:
o To evaluate the quality of education through triangulation of intent,
implementation and impact of the curriculum plans.
0 As a process to explore quality of education for the purpose of Deep Dives:
Intent.

Documentation: As requested.

e Frequency As required.

/. Continued Professional LearnLng

14
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Continued Professional Learning (CPL) at Orchard Academy is at the heart of whole school
development and s accessible for all colleagues at all stages of professional development.

The CPL model s dengned on three accessible routes to deveLopment:

e Core Offer (provided by expertise within the Academy and informed by MER)
e [External Offer (access to experts and training beyond the Academy including subject

speclalist and other professionals through Trust wide working parties).

o Wider Professional LearnLng (suppor’c for thher education and other professtona[

COU.FSQS).

As part of the CPL Core Offer, Orchard Academg celebrates the expertise and good practice
of all colleagues and encourages staff to develop each other through facilitated professional

Leammg opportunities.

A ro[['mg coach'mg programme s available ’chroughout the year to suppor’c coueagues in the

deve[opmen’c of their practice in order to fulfil all Teacher Standards.

8. Sugges’ced Read'mg List

Panch[es of Instruction: Research - Based Strategies That All Teachers Should Know, Barak

Rosenshine

h’ctps://www.aft.orq/sLtes/defau[t/ﬂLes/perLochaLs/R osenshme.pdTC

Cogntﬂve Load Theorg: Research that Teachers Rea[[y Need to Understand, Centre for Education,

Statistics and Evaluation.

https://www.cese.nsw.qov.au/pubLLcaJcLorxs - ﬂLter/cognLtLve -load -theorg’ -research-that-teachers- reaLLg -

need-to-understand

Strengthening the Student Toolbox: Study Strategies to Boost Learning, John Dunlosky

https://www.aft.ora/sltes/defau[t/ﬂ[es/perLocha[s/dunLosku‘pdf

15
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Appendtx A: Teacher Standards (‘an[udtng UPS S’candards)

&3

for Education

Department

Teachers’ Standards

[ PREAMBLE

Teachers make the education of their pupils their first concemn, and are accountable for achieving the highest possible standards in work and conduct. Teachers
act with honesty and integrity; have strong subject knowledge, keep their knowledge and skills as teachers up-to-date and are self-critical; forge positive
professional relationships; and work with parents in the best interests of their pupils.

[ PART ONE: TEACHING | [ 6 Make accurate and productive use of assessment
A teacher must: = know and understand how to assess the relevant subject and
’ curriculum areas, including statutory assessment reguirements
* make use of formative and summative assessment to secure pupils'
[1 Set high expectations which inspire, motivate and challenge pupils | Drogrese pup
= use relevant data to monitor progress, set targets, and plan
= establish a safe and stimulating environment for pupils, rooted in subsequent lessons
mutual respect * give pupils regular feedback, both orally and through accurate
= set goals that stretch and challenge pupils of all backgrounds, abilities marking, and encourage pupils to respond to the feedback.
and dispositions
= demonstrate consistently the positive attitudes, values and behaviour 7 Manage behaviour effectively to ensure a Endsseioamin
which are expected of pupils. emrlrl?nmant i 9
27 Promots good progress and outcomas by puplis | * have clear rules and routines for behaviour in classrooms, and take
L 3 responsibility for promoting good and courteous behaviour both in
= be accountable for_ pupils’ attainment, progress and outcomes classrooms and around the school, in accordance with the school's
= be aware of pupils’ capabilities and their prior knowledge, and plan behaviour policy
teaching fo build on these _ *  have high expectations of behaviour, and establish a framework for
* qguide pupils to reflect on the progress they have made and their discipline with a range of strategies, using praise, sanctions and
emerging needs _ ) rewards consistently and fairly
= demonstrate knowledge and understanding of how pupils learn and * manage classes effectively, using approaches which are appropriate
how this impacts on teaching ) o ) to pupils’ needs in order to involve and motivate them
* encourage pupils to take a responsible and conscientious attitude to *  maintain good relationships with pupils, exercise appropriate
their own work and study. authority, and act decisively when necessary.
3 Demonstrate good subject and curriculum knowledge | [ 8 Fulfil wider professional responsibilities
* have a secure knowledge of the relevant subject(s) and curriculum * make a positive contribution to the wider life and ethos of the school
areas, foster and maintain pupils’ interest in the subject, and address * develop effective professional relationships with colleagues, knowing
misunderstandings . ) . how and when to draw on advice and specialist support
= demonstrate a critical understanding of developments in the subject » deploy support staff effectively
and curriculum areas, and promote the value of scholarship * take responsibility for improving teaching through appropriate
* demonstrate an understanding of and take responsibility for professional development, responding to advice and feedback from
promoting high standards of literacy, articulacy and the comect use of colleagues
standard English, whatever the teacher's specialist subject »  communicate effectively with parents with regard to pupils’
= if teaching early reading, demonstrate a clear understanding of achievements and well-being.
systematic synthetic phonics
* if teaching early mathematics, demonstrate a clear understanding of
appropriate teaching strategies. [PART TWO: PERSONAL AND PROFESSIONAL CONDUGCT
| ANLian and tsach well sucHTpd oS Fony | A teacher is expected to demonstrate consistently high standards of
. . 3 personal and professional conduct. The following statements define the
* impart knowledge and develop understanding through effective use behaviour and attitudes which set the required standard for conduct
of lesson time . ) o e throughout a teacher's career.
= promote a love of leaming and children’s intellectual curiosity
* set homework and plan other out-of-class activities to consolidate = Teachers uphold public trust in the profession and maintain high
and extend the knowledge and understanding pupils have acquired standards of ethics and behaviour, within and outside school, by:
= reflect systematically on the effectiveness of lessons and approaches o treating pupils with dignity, building relationships rooted in mutual
to teaching . » . ) respect, and at all times observing proper boundaries appropriate
* contribute to the design and provision of an engaging curriculum to a teacher’s professional position
within the relevant subject area(s). o having regard for the need to safeguard pupils’ well-being, in
accordance with statutory provisions
| 5 Adapt teaching to respond to the strengths and needs of all pupils |

= know when and how to differentiate appropriately, using approaches
which enable pupils to be taught effectively

= have a secure understanding of how a range of factors can inhibit
pupils’ ability to learn, and how best to overcome these

* demonstrate an awareness of the physical, social and intellectual
development of children, and know how to adapt teaching to support
pupils’ education at different stages of development

= have a clear understanding of the needs of all pupils, including those
with special educational needs; those of high ability; these with
English as an additional language; those with disabilities; and be able
to use and evaluate distinctive teaching approaches to engage and
support them.

=]

showing tolerance of and respect for the rights of others

o not undermining fundamental British values, including democracy,
the rule of law, individual liberty and mutual respect, and tolerance
of those with different faiths and beliefs

o ensuring that personal beliefs are not expressed in ways which

exploit pupils’ vulnerability or might lead them to break the law.

= Teachers must have proper and professional regard for the ethos,
policies and practices of the school in which they teach, and maintain
high standards in their own attendance and punctuality.

* Teachers must have an understanding of, and always act within, the

statutory frameworks which set out their professional duties and
responsibilities.
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Additional professional expectations for UPS Teachers

Contribute significantly, where appropriate, to implementing workplace policies and

Frameworks Pl
practice and to promoting collective responsibility for their implementation
Teaching Have an extensive knowledge and understanding of how to use and adapt a range of
and Jceachmg, Learnmg and behaviour management strategtes, an[udl.ng how to persona[Lse PR
Learning learning to provide opportunities for all learners to achieve their potential.
Have an extensive knowLedge and well-informed unders’candmg of the assessment
reqquements and arrangements for the sub]ects/currLcuLum areas ’cheg teach, anLudLng P3
Assessment | 4 oo related to public examinations and quaLLﬂca’cLons.
and
Mont’cor'mg
Have up-to-date knowledge and understanding of the different types of pL
quaLLﬂca’cLons and specifications and their suitability for meeting learners’ needs.
Subjects
J Have a more developed knowledge and understanding of their subjects/ curriculum pS
an areas and related pedagogy anLudLng how Learn'mg progresses within them.
Curriculum
Health and | Have sufficient depth of knowLedge and experience to be able to give advice on the P6
Well Being | development and well-being of children and young people.
Be flexible, creative and adept at dengnLng LearnLng sequences within lessons and
across lessons that are effective and cor\sLster\tLg well-matched to Learnmg objecﬁves
PLannLng P7
and the needs of learners and which integrate recent deve[opments, an[udmg those
reLat‘mg to subject/currlcuLum know[edge.
Have teaching skills which lead to learners achieving well relative to their prior
Teach'mg P8
attainment, mak‘mg progress as 9ood as, or better than, similar learners natLonaL[g.
Promote collaboration and work ef‘FectLveLg as a team member P9
Team Work
and Contribute to the professional development of colleagues through coaching and
Collaboration P10

mentoring, demonstrating effective practice, and providing advice and feedback.
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Appendtx BI Orchard Academg Learntng Sequence

What our lessons look like at Orchard Academy

Retrieval
_“_m_.._.._rmcﬁ_. act E.._”_.._ to

connect prior _hn._ﬁ.._.._m_ /

Pre-Te nnr.r:.m gomm_.—gm Scaffol &.:m Practice
A clear focus an the _....._m__._h wateh and listen to m:—.ﬁal _u_.i_h te reach ”—.._.-_u.ui_.—m confidence and
vocabulory and skills to be | experts as they guide them, ambitious goals by flueney by engaging pupils

_u_..mu_nncmr_” to enable all w_d...s..mr the process, step —....._ _u_..u.._:_h:.m supports and in mEhrK— and then
learners to access the u_”n_r befare *._.Em_ make an senffolds that, sver time, .....h—m—uﬁs_t..w practice
currieulum. mTE_:..m of an attemnpt them selves. can be withdrawn
‘T CAN _.mEE._& intantion k
Live feedback with notable impact
Checkin
_____.....__.m..:._.._,m ﬁnﬁﬁmﬂm:n..:m_ Fundamentals 9
Proactive engagement with the the At all times focus and abtention DH”&:-“N ._unﬁ:.m:nu.ﬂ._”n_h“”_..gnw.‘.”m
feedback. questioning and collaboration. writing and corected at the point edfiifg Sequence
l. e —&n_._..._._._bm

S —

...n.l_.y.\..@,_._u_q the L__U:Emm ._uﬁ:.__‘.&_m_q success ww%mm}mn we will achievd
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Appendix C: Orchard Medium Term P[anntng Documents

Term:

Subject: Theme:

Intended Unit Outcome:

Lesson 1 Lesson 2 Lesson 3 Lesson 4 Lesson 5 Lesson 6

Lesson Outcome

Intent — what do we want the
pupils to learn

Learning Content

Implementation - How will what is
planned be implemented to enable
all pupils to develop their
knowledge and learning

Substantive Knowledge

Impact - Key knowledge we
want the pupils to know

Disciplinary Knowledge

Impact - Working like a...

Vocabulary

Key subject specific words and
meanings in context

Adaptations

Considerations for SEND,
EAL, and most able learners

Resources | need to
order...

To be ordered the term before
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Appendlx D: Mouldg Marktng Guidance and Fundamental
Feedback Strips

Mouldy Marking Chart Guide

Mouldy Marking is designed to help children take more
care over the basics when they are editing/re-drafting their
writing. It is important that children see that there is a
purpose to writing with accuracy and Mouldy Marking
supports this, as well as making them feel there is some
jeopardy attached to making simple errors.*

Using the mould chart and/or poster as a guide, teachers
dab any 'out-of-date’ errors with a highlighter, indicating
that they have ‘gone mouldy'. It is then up to the children to
correct ‘the mould'. Ideally, Mouldy Marking should be
treated as an intervention so that prior basic skills are

being used accurately as soon as possible (September -
December).

How and when writing is ‘mouldy marked' is up to the
teacher/class. Some teachers use it for every piece of
independent writing, others flag-up when a task will be
mouldy marked beforehand.
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» I °
a Monday ‘
. b
< ®
© Letter Days of the Capital Question Exclamation
% formation week Full Stops Letters marks marks Commas Apostrophes
™ )
S| s -ing | y L
Py -tion
2| -es -ed | ABC
) Common )
Flsals ) Spelling exception Spelling rules Correct Tense I Finger Spaces Simple
-s and -es -ingand -ed words agreement sentences
e ) . . ' ’
G Monday join | @ 6699
To) ® ® ,
Letter Days of the Joined Capital Question Exclamation
o
3o formation week Handwriting Full Stops Letters marks marks Commas Apostrophes Speech
LN
. L]
© -5 -Ing \/ ; a L — e
5 ABC | on — ==
> -€s -ed an — >
Plurals Spellin Common Correct Noun-verb Simple
Y . pefiing exception Spellingrules  determiners | Correct Tense unv Paragraphing | Finger Spaces 'mp
-s and -es -ing and -ed words 2 and an agreement sentences
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Appendix E: Whole Class Feedback Sheets Acacemy Trust

Whole Class Feedback Sheet

Class: Piece of Work:

What went well Even better if

I |

:
I
I
I

]

e

Spe.t:Lcl.L mentions Spe.u.l.ng, Pund:uc:.I:Lon and grammar MU i.ncI.Lvi.cI.qu. I:u.rgets:

Enjog the Jjourney. Enjoy success Egefher, we will achieve
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Appendtx F: Curriculum Learn'mg Code

Orchard Academy

Curriculum Learn'mg Code

Can I S I
My learning question I needed some I did this by myself
support
I have achieved the learning Can you think like a...
v T
Verbal Feedback What I am doing Next steps
well

I have chauenged my ’chmkmg Jcodag

A7
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Appendtx G: Eng[tsh Learn‘mg Code

Orchard Academy

Engllsh Learnlng Code

Can I J
My learning question I did this by myself
S T
I needed some support Independent
® |~ ® //
Capital Letters Spelling Punctuation Paragraphs
VF Highlighted _I
Verbal Feedback What I am doing well Next steps, how I can

improve my learning

Purple Pen Green Pen Highlighted
An adult has marked my I have edited my work Mouldy Marking
work

a7
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Appendtx H: Maths Learn'mg Code
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Orchard Academg
Maths Learn'mg Code

Can I

f\/\g Leammg quesﬁon

S

I needed some suppor’c

T did

I
this bg myseL‘F

v

I have achieved the Learnmg

Check this again

VF
Verbal Feedback

What T am doLng well

I

Next steps

a7

v

I have cha[[enged my ’ch'mk'mg todag
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Appendtx I: Art Learn'mg Code

1‘.[

\\1

Y/

N \g,
East Midlands
Academy Trust

Orchard Academy
Art Learning Code

Can I S I
My learning question I needed some support I did this by myself
Keep in Don't Use the Use the
the lines / press too space point of
space hard better Uour't y
PenCL
brush
Look more Focus Take care What am
carefully with I doing
@@ @ PI presentation @ well?
VF / I
Verbal Feedback I have achieved the Next steps
Learnmg

ode

Orchard Academy

Curriculum Learning Code
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Can I S 1
My learning question I needed some I did this by myself
support
I have achieved the learning Can you think like a...
v T
Verbal Feedback What I am doing Next steps
well

I have chauenged my ’chmkmg Jcodag

Appendtx G: Engllsh LearnLng Code
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Orchard Academy

Engllsh Learn'mg Code

Can I /
My learning question I did this by myself
S T
I needed some support Independent
® |~ ® //
Capital Letters Spelling Punctuation Paragraphs
VF Highlighted B
Verbal Feedback What I am doing well Next steps, how I can

tmprove my Leamtng

Purple Pen Green Pen Highlighted
An adult has marked my I have edited my work Mouldy Marking
work

a7

Appendlx H: Maths Learn'mg Code
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Orchard Academg
Maths Learn'mg Code

Can I

Mg Learn'mg queston

S

I needed some support

I did

I
this bg mgsebc

v

I have achieved the Learnmg

Check this again

VF
\/erbaL Feedback

What I am doLng well

I

Next steps

57

v

I have cha[[enged my thmkmg Jcodag

Appendtx I: Art Learn'mg Code
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Can I S I
My learning question I needed some support I did this by myself
Keep in Don't Use the Use the

the lines /

press too space point of
hard better your
il pencil /

SPO.CQ
Viould rkKing|Efairt brush
ook ;more . ‘ . What am
@@ \bcgty[ﬁx 3 ‘ js I doing
rare overfthe bagigs when thle pyell?
Vriting It mllll'x'll(:, [} Ilu-ll—u-q-x
puXpbse to writing with accur
Ve S PPOS s, as well g maing. toem feel there -

jeopardy attachefl to makirig.simgle errors.

Using the mould chart and/or poster as a guide, teachers
dab any 'out-of-date’ errors with a highlighter, indicating
that they have ‘gone mouldy’. It is then up to the children to
correct 'the mould'. Ideally, Mouldy Marking should be
treated as an intervention so that prior basic skills are

being used accurately as soon as possible (September -
December).

How and when writing is ‘'mouldy marked’ is up to the
teacher/class. Some teachers use it for every piece of
independent writing, others flag-up when a task will be
mouldy marked beforehand.
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